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CHAPTERV
CONCLUSIONS AND DISCUSSON
Because of the controversid nature of much of thefoll owing magrial, the

limitations and qualifications of this study are li stedfirst.

Limitations
1 The range of United States current educational attainment examined is limited

fromalow of 72.7% (West Virginia) to 921% (Alaska) of adult population which
completed high school and alow of 12.7% (West Virginia) to 383% (Colorado)
which hold abaccdaureae or higher degree There may well be significant
relationships outside of these (current) ranges.

2. The relationships examined are largely between “educaion” in the aggregae and
the other, primarily economic, fadors. Significant relationships may exist for
spedfic majors or vocaionsand / or other, highly desirable but non-ecnomic
fadors.

3. Predominantly economic fadors have been used in the e\dluation and disausgon.
Rationally, different conclusions may have been readed if other more subjedive
criteria such as expanded “Quiality of Life” consderations or individua growth /

development had been used.

Overview of Significant Findings
The following findings are particularly disturbing when the enormous amounts of

money, time and eff ortinvestedin dl forms of edwcation and training ae considered.

1. From 1980the avaibble datindicated a ontinuoudly falling red median wage and

increasing poverty for individuas emgoyed ull -time which is not compatible with
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the comnon belief or perception that there haseen, is, or islikely to be a geeral
labor shortage in the United States, at least not since197Q

Despite popular belief and perception, in the aggegate, inflation adjusted anmid
income of individuals with lessthan a baccdaureae degreebut with post-
secondary educaion (which includes the mgjority of VOTE participants) continues
to fall, albeit at adightly lower ratethan hat of high schod comgdeters and non

completers, indicaing a continuing oversupdy not a shortage of employees with

these qualificaions.

The avaibble datdoes not support thecomman belief or perception that there
has been, is, or will be ashortage of empoyees with baccabureae dayrees in the
United States, rather agood balance between suppy and demandbased on he
stable per hour wage rate.

The only group with rising incomes indicating a possble shortage ae those with
advanced degrees. However this appaentincrease ray be die to additional ime
worked or non-employment (investment) income rather than any increase in the
adual rate of employeecompensation, as pguarly understood.

Economic growth or development as measured by the annualized rate of changein
the inflation adjusted GrossState Product athough statisticdly correlated is not
significantly affeded by the edwational attainment levels of the states expressed as
fradion of the population which have comgeted high schod.

Economic growth or development as measured by the annualized rate of changein
the inflation adjusted GrossState Product is both correlated statisticaly and

significantly affeded by the edweational attainment levels of the statesexpressedas
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fradion of the population which have baccdaurede or higher degrees.
Unfortunately, this correlation is negative. That isaone percent increase in the
fradion of astate’s adult population is projeded to result in a0.8% decrease in its
expeded rate of growth. A smple cause-and-effed relationship is not posited,
however this unexpeded result indicates that anticipating an increase in state
eanomic growth by smply increasing the number of college graduatesisno
longer aviable strategy.

Although there is a statisticd correlation, a state’s median hourly manufaduring
wage is not significantly economicaly affeded by the fradion of the population
which have comgeted high schoal.

Despite popular belief and perception, theinflation adjusted minimum wagein the
United States has consistently deaeased since 1967, with only minor variation
about the trendline.

The inflation adjusted quintile family income distribution in tie United States
remained substantially constant from 1947 until 1969 when te distribution began
to increasingly diverge. Of particular concern isthat this divergerceis asmuch
dueto deaeasesin the inflation adjusted income of the lower groupsas it isto
increases in the higher income groups.

The distribution of income in the United States, as measured by the Gini
coefficient, isthe most unequal of any of the OECD countries, and israpidly
increasing.

“Quality of Life” asmeasured by the tad, homidde, suicide,and acddenta young

adult deah rates does not appea to be significantly related to levels of educational
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attainment in the United States but some seleded qudi ty-of-life measures do
appea to be significantly correlated to the Gini coefficient of equality of income
distribution.

12.  Many of the widely publicized problems of stagnant or fdling “productivity” of
American workers appeasto be due more to abrupt and stegp changesin their
eonomic sedors Producer Pricelndex [PH] than to any ladk of motivation or
training. That is, becaise of fadorstotally outside the control of theemployees
(asindeed, even the managers and officers).

13.  Anadditional fador in the perception of stagnant or falling productivity is the
existence of a dis-economy of scde efied for organizationslarger than dout 15
billion $US in annual grossrevenue in that profit measured as a fradion of gross
revenue tends to deaease past this point. In 1998there wee approximently 90
American corporations in this category® upfrom 77in 19972 In 1997, the last
yea for which comparable data was avail able, the total grossrevenues of
corporations with more than 15 billion $US wasslightly more than 1/3 of the
entire US GDP. Given therecent and continuing trend to consolidation in several
major ecnomic segments such asautomobil es, communications, wide bodied
aircraft and banking, resulting in the creaion and/or expanson of organizations
thisszeor larger, itislikdy that “productivity, ” measured using severa
definitions of profits, will continue to fall from the dis-ecnomy of scde eflect

alone. Of particular concernisthe appaent tendency for businessexeautives to

1 500Largest U. S. Corporations (1998 April 27) Fortune. (F1-F20)
2500Largest U. S. Corporations (1997, April 28) Fortune F1-F20)
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base a akcison to expand or merge on e %t of criteria or definition of efi ciency,
and then to evaluate plant and/or worker “efficiency” using a different set of
criteria or an alternative definition.

It now appeasthat “money” in the abstrad rather than serving as a rans of
exchange and a measure and storeof value, has digplacel the trraditional redity of
the possesgon of raw materials, means of production, means of distribution and
markets as the meaning of “wedth” in popular consciousnesswith all that this
implies. Asindicaed in the discusson of the consumerand producer priceindexes
in Chapter 4, “Money” no longer has even arelatively common value aaossthe
population, and not only rapidly varies aaosstime, but also abruptly varies
between the sedors of the ecoromy such tat the “value” of their output abrupily
varies not only in terms of “money” but in relative relationship. Effedively, money
has been quantitatively “deoonstructed.” Given that oneof the major reasons
given for post-secondary educaion by its participants was to “make more money,”
and that theemployer rationd e for add tional education and training has always ke
explicitly the “bottom line” it is of grea importanceto redizethat this isnow a
highly nebulous and ambiguous concept.

There isyet another “money” problem. Beginning about 1824 with the
publicaion of “Refledions on the Motive Power of Fire” (Réflexions sur la
puissance motricedu feu) by French physicist Nicolas Léonard Sadi Carnot, the
laws of entropy and thermodynamics have been developed, refined, and repeaedly

verified. Aspart of this development, perpetual motion, that is the hypotheticd

continuous operation of an isolated medanicd deviceor other closed system
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without a sustaining energy source has been proven impossble. Most people

today are awae of this, yet many still fed sure that they can invest their captal
such that, with no further effort on their part, it will i ndefinitely produceincome
which can increase the basic investment (compounding) and / or can be usedfor
current consumption. If true, thisindicates that money and “cepital” now have no
physica basis but are entirdy an ntellecua or virtual construction.

The preceading sedions justify the statement that it is not longer generally possble

using the “money” standard to usefully describe emgdoyeeproductivity in terms of

sales, eanings or production per employee as“money” no longer has a consistent
or generaly agreed upon meanng aaosstime or betweenecoromic ssgments. At
first, it appeaed possibie to use the CPl and PH to “normalize” the money units
however even a cursory examination indicates this isnot only ahighly subjedive
but circular processin which theindici are used to adjust the datathat ae used to
producetheindici. It isnow clea that much of the concern and sdif -flagellation
about stagnate or even falling employee*productivity” has been generated, not by
any adual changesin employeemotivation, qualificaions or dedicaion, or even
management adions/ adivities, but rather changesin the unit of measurement
(money) which are totally outside their control.

Asan dternative, the use of production units such as tons of cod, customers
served, or television sets per employeehour was considered, but thiswasaso
found to be highly variable acosstime and between industries. For example, in a
basic catgory such as*raw matrials - energy,” it would appea possble to use

tons of coal per man-hour asameasure. The problem isthat there & many types
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of coal and many mining methods. For example, bituminous or soft coal is
commonly mined using the open pit method and antradte or hard cad is
commonly mined using the cut and fill or dego mining methods, which inherently
have very different production rates per man-hour. Thus, even in these appagntly
similar industrial sedorswith static products very different baselines exist. Even
with static anduniform productsthat are easily measired such as barrels of oil or
thousands of cubic fed of natural gas, changing production conditions such asthe
depletion of easily accessble oil and gasfields or political unrest can resultin
apparent deaeasesin productivity which are totally beyond the control of anyone.
Economic seaors which appea to have increasesin productivity are aso subject
to thisaffed. For example, the consumer eedronics PR has grealy increasd
indicating among other things, significant gainsin productivity. This*productivity
gain” does not appea to bethe result of any improvements in employeemotivation
or training, and indeed only minimally to (production) management adions such as
the introduction of automatic insertion equipment, but almost totadly the result of
changes in the basic components. The origind products were asmbled from
several hundred to severa thousand discree components. Integrated circuits
which combined the functions of many discrete componentsinto a single unit
reduced the part count tolessthan ahurdred. Continued gpication of this
principal hasresulted in LS| [Large Scad Integration], VLSI [Very Large Scale
Integration], and the current ULSI [UltraLarge ScdeIntegation]. Itisnow
possble to construct a high-performance multi-band radio using asingle chip, a

television using afew chips, certainly lessthan ten, and a personal computer with
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literaly a billi on or more transistors with afew dozen chips. The conclusonis that

while there has been gred increases in productivity, or stated another way, gred

reductionsin the labor required to produce, in some segments of the ecoromy, in

most cases these do not appea to be mainly due to improvementsin employee

motivation and training but rather changes in the basic materials/ components and

production process As previoudly stated, static or falling productivity isaso

minimally conneded to employeemotivation and training. Thereforeit appeas

that:

17.1.

17.2.

17.3.

“Productivity” in the current ecoromic, socid, political, et cetea,
environment is only minimally conneded to spedfic edwcation / traning for
employees, and what connedion there is negative, that is insufficient
education / training may reduce productivity, but it is doubtful additional
education/ training will or can significantly increase it.

Comparisonsof “productivity” between / among emnomic sedorsis
generally awaste of time, espedally if the comparison is money basedas
changesin the relative values of the currenciesand / or comnodities /
services (the PA) “swamp” or mask any adual changes.

The “Law of Diminishing Returns’ applies to empoyeetraining and
education just asit doesto anything else. If the current empoyees are
reasonably competent and motivated, in general it is doubtful that
additional educaion and training will have any sgnificant affed on

productivity.
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17.4. If “productivity” has suddenly become a problem, before any adion is
taken, the reason for the problem must be determined. Asindicaed,
external fadors beyond the control of ether managerant or theemployees
arelikely, and it issimdy a waste of time to begin “training.”

17.5. Asprevioudy established, VOTE was specificdly desgned for and
implemented in the c. 1893 1970environment of expanding heavy industry,
increasing massproduction and sustainable entrepreneural cash crop
agriculture. The current environment of unreguated internationa
commerceor “freetrade” is so different from theenvironmentin which
VOTE was conceved, prospered and thrived that its continued viability in
its present form is highly doubtful. These datarender the accetion modd
of economic development more plausible asit shows how themode of
profit maximization has changed because of the globalization of cepital and
internationali zation of corporations. (Seesedion on “FreeTrade” in the
Appendix)

18  TheAcaetion Model of Economic Evolution is one of the major findings of this
study. Asindicaed in the extensve discusson in he gpendx, the key tothis
model isthe redizaion that existing economic, social and cultural methods and
organizations are abruptly replacel only under exeptional circumstances by newer

systems’. Rather these tend to be overlaid by the newer systems and continue to

% For example, the impositi on of coll edive agriculture under Stalin or the @mmunes under Mao. Such
drastic changes also generally are acoompanied by social and politi cal chaos.
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co-exist at different levels within the overall economy. The following points are

stressed:

181. Layersareasmuch social and alturd (percepud) asecoromic

18.2. Thegradua deaeaseinthe appaent effediveressof VOTE appeas to be
due to the increasing subordination of the traditional (domestic heavy
industry, massproduction and entrepreneurial free-holder agriculture)
eqnomy to amore global and service oriented ecnomy.

183. VOTE il seamsto be affedivein some aeasbecause these areas eestill
operating in the traditional domestic manufaduring or entrepreneurial
agricultural mode. It seemsamost certain that as soon as these eeas
convert to the never modes of ecoromic adivity andtheir need for large
numbersof highly trained (and well paid) employeesis eliminated, this

(residual) effedivenesswill disappea.

THE NEW DICHOTOMY BETWEEN ORGANIZATIONAL AND NATIONAL
COMPETITIVENESS THE ILL USION OF MAINTAINING NATIONAL COMPETITIVENESS
THROUGH PREEMINENCE IN HIGH-TECH INDUSTRIES

A new genera principal is that dominance by atrans- or multi- national

corporation which is nominaly American in a particular field, is no assurancethat America

will be dominant in that field or that “ Americans’ will benefit.

Many reseachersinclude ecoromic ssgments such aswide-body aircraft (Boeing-
MadDonad-Douglas-L ockhedl), telecommunications (MCI, Sprint, Bell, ATT, AolL),
computer chips (Intel, AMD), communications saglli tes (Lord, Hughes), computer
programming (MicroSoft, Orade) and bio-technology as some of the economic niches or

segments where Americawill maintain its global economic competitiveness The xad
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composition of this group isunimportant. What isvital isthat all of the significant

organizations adive in these seadors have reseach and production facilitiesand / or sub -

contradors locaed throughout the world, and dl of thes organizationshave

demonstrated that they will source (poduce) aproduct where ewer it will maximize their

short-term profits, even if such production and the resulting inevitable technology transfer

serioudy compromise the long-term national seaurity and economic interests of the United

States. Thisisaserious staterrent and exampges ae provided bel ow:

1.

Lora and Hughes, both divisions of the General Motors Corporation, transferred
guidance and launch véicle technology to the Reoples Republic of Chinawhen
they contraded with the PRC to launch several of their communicaions sa#li tes.
MicroSoft, IBM, Orade and Novel-- Premier companies in personal computer
software andnetworking have edablished officesin New Delhi and Bangalor India
to take advantage of experienced pragrammers who ean about 20% of what a
comparable programmer would ean in the United States.  Significant amounts of
the latest release of Novel Netware (v5) were creagd there. By 2020software
exports are expeced to acount for 20% of dl Indian eports:

Boeing -- When Boeing acquired McDonnell Douglas, in 1997, it also aqquired
McDonrell Douglas' s extensive operations in China. McDonnell Douglas
Chairman John McDonnrell said in March 1997that the nerger "is goa newsfor
the Chinese aiineindustry.” McDonrell Douglas's 1996 anual report saysthe

company has at least 10 employeesin Chinainvolved in the "co-production of and

* SeeSchmit, J (1999 Feb 24) Software industry growsin India. USA Today B1-2.
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spares servicecerter for commercia aircraft.” McDonnell Doug as assemblessome
of itsMD-80 and MD-90 aircraft in a Shanghal venture, and procures parts and
sub-assemblies from ventures in Shanghai, Chengdu, Xi’an and Shenyang. A
November 1996U.S. General Accounting Officereport found that China National
Aero Tednology Export-Import Co. (Catic) purchased dual-use madine tools
from McDonnell Douglasin 1994and shipped them to China, ostensibly for
"civilian purposes.” (The fadory produced partsfor the B-1 bomber, C-17 military
transport aircraft and Peac&eegoer misgles.) In October 1995, 33)00Boeng
workerswent on a69-day strike to protest the company's dedsion to export
jetliner production and technology to China, which "aimsto build its own airliner
industry with help from the West," acerding to articlesin The Wall Stred Journal
published Oct. 13, 1995 and Nov. 10, 1995 On the 58th day of the Boeing strike,
Chinese labor adivist Harry Wu, who was expelled from China ealier in 1995,
addressed striking workers and acaused companies like Boeing of ignoring human
rights abuses in the pursuit of corporate profits, The Wall Stred Journal reported.
Therally that day centered around what workers said was Boeing's pradice of
sending work and technology abroad in exchange for aircraft orders.
Representatives from the madinists union contended that while Boeing used to
make the tall sedion for its 737 planein Wichita, Kan., workersin amilitary plant

in China ae now producing the partsfor sakries of $50 per month®. Boeing

> An American unionized aircraft shee metd worker earns at least 20$ per hour. Assuming 2080hours
per year thisis $41,6000r 69 timeswhat the Chines worker will earn per year (600$). It is unclear
what type or how much edgation / training will enable the Amer ican worker to produce 69 times as
much as his Chinese equivalent.
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responded that the taa number of jobs the company was exporting hadfallen in
recet yeas. The company aso announced in 1994that it would invest $100
million in afadory to make tail sedionsfor Boeing 737jetliners, build a spare
parts servicecerter, and finance taining programs for Chinese fli ght crews and

maintenance workers®.

ISTHE “FREE MARKET” STILL A VIABLE CO NCEPT?
It appeasthat most people and their political representativesin the United States

have a @thological fixation on a&d obsesson with theidealzed free narket asfirst
described by Adam Smith in 1776and elaborated by David Riccado in 1817. Inded,
thisideology or philosophy has proven high effedive, however sinceat least 1885 when
Y ae politicd scienceinstructor Arthur Twining Hadley published his semina work
“Railroad Transportation, Its History and Its Laws’,” it has been known that the 1817

Ricardian theory of freeenterprise does not appy toindustries having large germanent

investments and a high proportion of fixed to variable costs Hadley conclusively showed

these fadorsto be sources of (economic) instability and to result in atendency toward
combination, that isrestraint of trade. This should be of particular concern to VOTE
stakeholders as the segments of the ecoromy which are genally projected or forecast to
be the mainstays of the American economy in the next century all have high and
continualy increasing permanent investments, and dl have \ery high ratios of fixed to

variable coss. These sgmentsincdude wide-body aircraft (Boeing-MadDonad-Douglas-

® seehttp://www.irrc.org/labor/Boeing.htm
"Hadley, Arthur T. (1902 Railroad transportation, its history and itslaws, New York : G. P. Putnam's
Sons, call number 385H11r OSU Main Library
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Lockheed), telecommunicaions (MCI, Sprint, Bell, ATT, AoL), computer chips (Intel,
AMD), communications sa#lli tes (Lord, Hughes) and computer programming
(MicroSoft, Orade). Other frequently mentioned areas such as bio-technology also
exhibit the same pattns of capitd investment (very large start-up costs with delayed
payoffs) and alocaion (primarily items which cannot easily be liquidated and the capita

redlocaed).

Research Questions and summary a nswers:
(1) Given that median wage rates are gher stable or deaeasing for all

educational attainment levels below advanced degrees, how cana general “labor
shortage” bededared to exist? (Seetable edwagesin Chapter 4)

The usage of a spedal definition of “shortage” with the criteria of a nonzero
“skills premium” does indeed indicae a“ shortage” This confuson arises becaise of the
asumption that common words are being usedin comnon ways when n redity a very
spedal and particular meanng wasintended by researchrsin a \ery limitedfield, that of
Labor Economics.

(2) While seleaed individualswithin identifiable target groups can be
documented to have attained improvementsin their ecmnomic statusand stability,
why hasit been so difficult to improve the ecoromic status of their entire groupor
cohort? Indedd, official governmental data indicates that the fraction of all U. S
full-time employees with incomes below the poverty level has not fallen but has

increased at an almost constant rate of about 0.25% per vear from about 24% in

1973t0 31% in 1995 (Seechart povwagesxls in Chapter 4)
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Thisappeasto be a clasis exanple of an “Error of Compostion” in which the
whole is assumed to be represented by its parts. In retrosped, from an examination of the
data, it isclea that what isadually occurring is aredistribution of income within the
lower income cagegories, not an ncreas. Thatisfor every person in helower income
caegories who advanced their income, another’sincome was reduced. It isagame of
musicd chairs with 10 players and 9 chairs. When the music stopstherewill aways be
one person without a chair, no mater how well the dayersare tained aml conditioned,
although a different player may well be “out” ead time. This is discussedin greaer detll

in the sedion in the ap@ndix “Aggregae/ Gereric vs. The Individud / Casmodd.”

(3) Although thisstudy concentrates on mainly the non-agricultural aspeds
of vocational education, Agricultural Education formed one of the legs of the triad
which supported theintroduction of vocational education and it continuesto bea
major component of vocational education in many rural areas, espedally at the
seondary level. Thereforethisstudy also asked, at least in an introductory way:
Does governmental data exist which indicatesany clear trendsfor Agricultural
Education similar to the data for Vocational Education, and if so what do these
trendsgenerally indicate?

Asthe sedion in chapter four makes clea, the governmental datafor the prices
recaved for the major agricultural commodities including livestock is not good, and
indicates adrastic changein the rea futurein that on the average, the sadle priceisat or
below the cost of production, indicating a sgnificant fradion, 50% a more, of farmers

and ranchers are losing money. Indeed, for some cropssuch as corn the sale priceis
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projeded to be zero by 2005and aurrenthog prices (Jan 1999 of $7.00 per cwt. are
lower, even in current dollar terms, than during the depths of the last depresson and are
far below depresson era prices when inflation is considered. This appeasto be a classd
situation of the combination of a disappearare of anestabli shed market (export saks)
either becaise the customer has dedded to produce their own, or because the customer no
longer has the funds required to pay for the merchandise, and consolidation of production
into afew, very large organizations which have better accessto capital, technology and

legidators/ regulators. In short, the elm of the smdl i ndependent farmerand rancler is

generally over. The future of Ag-Ed appeasto be the contextulization of leaningin rurd

areas rather than preparation for independent production and self-employment.

Primary (Implicit) Research Question:
DoesVOTE remain a vable edwcational option?

If by objedive data, two of the threeprimary groups (the keanersand the
government) are in general not recaving what they are @yingfor and exped from
VOTE, and the third group (theemployer) isintensdy dissatisfied with “educaion” in
general and VOTE in particular, despite continuing and massve eff orts toamend and

reviseit, there ap@as to be little or no incentive, requirement or rationale to mantain the

current programs and implementation of VOTE as afunction of government at grea

public expense
Major Conclusions of Research

These conclusons ae highly disturbing, and while these &dorsin items 1 through
3 were know to exist, the extent or proportion to which hey exist and apea to control

organizational and public policy was not anticipaied.
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There appeasto be asgnificant divergercein world view or perception of the
state of the United States economy and society between the businessand
governmental leaders and the majority of people. Thisappeasto be primarily due
to the different criteriaused. One hand thereisarapidly rising stock market with
considerable financial adivity, and on the other hand continual reduction in both
the number of higher paying manufaduring and industrial jobs and reduction in the
wages, benefits and working conditions of the remaining jobs. Abstradions such
asincreasesin the per cgpita grossdomestic product or the Dow-Jones index
appea to have largely replaced concrete measurers of the status and attitudes of
society such asthe infant mortality rate and existernce/ prevalerce of poverty
among full time workers.

As an extension or amplificaion of item 1, the significance of theincreasing
divergencein U. S. per capitaincome asindicated by the iapidly rising Gini
coefficient does not seam to be appreciaed Asindicaed in Chapter 4, significant
income disparity is highly correlated with quality of life fadors such asmurder
rates and individual tax levels. It isthe height of folly to assume that the United
States will somehow avoid the social instability and alienation between citizens and
government thatdl other nationswith high Gini coefficients ae experienang.
Areasin the United Stateswith high locd Gini coefficients, such as many major
urban areas, are dready exhibitingmany of thesesymptoms such as high crime
rates and random violence, which are contained only with extensve (expensve)

and frequently extra-legal law enforcement measures.
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Major “American” corporations ae now American n name only. The time when
the Seaetary of Defense and former President of General Motors, Charles W.
Wilson could in truth say “What isgood for General Motorsisgood for the United
States, and what isgood for the United Statesis good for General Motors’ are
long past. The &dt and frequently sub-liminal assumption that if acommunity
supported a profit making organization that the profit making organization would
inturn, at least to ome extent, support the community, no longer appeassviable.
At least in part, thisis becaise the organizaions have become so large that they
can no longer identify with a nation let alone a community, andthe adual policy
and decison makersmay resde on the other sde of the world.

Based on eaconomic performanceto date, there ap@as to be little rationalefor
continuing publicly fundedand administered VoTechascurrently implemented.
The atrophy of heavy industrial and massproduction operationsin this country
have largely rendered VoTed obsolete because of the dimination of the reedfor
large numbers of highly trained, skill ed, and paid empoyees. Asindicatedin
Chapter 4, amost al new jobswill bein the servicesedor and the higher paying
jobsin this secor such as doctors, lawyers, acmuntants, and teacters dl require
professonal training and licensure which is not within the scope of vocational
educaion. The bulk of the new servicejobsrequire little skill or training, whichin
most cases can be done on the job by the empoyer. Ther will be aneed for
highly skill ed technicians and technologists in some spedalties and areas but
proprietary institutions are avaibble to provide the required training and eduwcation,

if the empoyer isunabdle or unwilli ng. Rather thancontinuing to fund theexisting
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public “generic” VoTed system, it appeasthat dired grantsto qualified
candidates to cover tuition and other costs at thes proprietary institutions would

be more cost effedive.

Contrasts with existing studies and contrary findi ngs
Asindicaed in the ealier sedions, a caeful review of the literaturedid not

indicate the existence of any study of this typein at least the last twerty yeas. While the
findings and conclusions of this study are diredly contrary to many currently held beliefs
and fedings, there doesnot appea to be any data, other than individual aneadotes, which
contradictsthis study. Whete this study is vulneralde 1 criticism isthat unavoidably
gualitative criteria wele used to evduatethe“meanng” of the dah. For examge, it can
be arguel that the ncreaing Gini coefficient isa good thingin tha it indicaesthatthe
hard working and talented are at last recaving their fair share over that of the dackers
and dulards, that most American workers have beepad toomuch in he st, andlower
wages help make Americamore “competitive.” Such appeds to ecoromic and social
“Darwinism” are not persuasive tothis researchr but appea to bemore of a rationale or

excuse than ajustificaion.

A few modest suggestions ...
It should be noted that as it has been demonstrated that [lack of]

VOTE or “education” is neither a significant cause nor “cure” for the

declining median wages and increasing disparity of income, with all that this
implies, many of the following actions suggested do not directly involve either
academic or vocational “education” but actions / activities which should help

to attain some of the historical stated and implicit goals / objectives of
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traditional VOTE by other means. While admittedly a value judgment by
this researcher, the VOTE stakeholder goals and expectations developed in
Chapter 2 generally remain highly desirable and from the historical record
appear necessary for a reasonably stable and functional democratic society

and culture. As indicated by the accretion model, traditional VOTE actions

and activities are no longer applicable to, and thus no longer produce the

expected outcomes in the newer and increasingly dominant layers of “Value

Extraction” (Cannibalistic) and “Trans-national” Capitalism. Therefore,

alternative methods must be explored and eventually adopted, even if these
appear to be incompatible with the increasingly subordinate traditional layer
of heavy industry, mass production and entrepreneural cash-crop agriculture
for which VOTE was specifically designed.

These following suggestions are highly controversial, however the intent isnot in
any way to replaceor overthrow the “FreeMarket,” but rather to insure its continuing
relevance and abili ty tofunction. As an aalogy, operation of trucks on te public roads
in excessof 160000 poundgross véicle weight at excessve speelsby unlicensed
driversisnot permitted. These limitations or restrictions aeimposed not becaise of any
ideologicd beliefsin the inherent evil of large trucks, but becaise the public roads must be
used by everyone, because the public roads are paid for by the public, because the public
roads are inordinately damaged by overweight trucks, andbecaise operation at excessve
speeads and /or by unqualified drivers has beenisown to result in unacceptably high
acddent rates. Notethat these estrictionsdo ot prohibit vehicle operations at very high

spedls or the transportation of very heavy loads, but that high speed peration must take
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placeon aracetrad, and extremely heary (or large) loads must be transported on a
railroad or barge line, or they must be broken down into smaller loads. Whileit is
cetainly possble that public roads could be constructed that would al ow sake operation
of “180wheder” trucks at 200 miles per hour, the public has determined that this would
involve excessveinvestmentsin roads which would diredly benefit only avery few
individuals and have opted instead to limit truck szeand speed to whatthe existing
infrastructure can reasonadly beexpeded to safely acommodate. Similarly, the currently
existing American financial, judicial and other social and governmenta “systems’ and
pradices also appea to have upper limitson the sizeand “ speed of businessoperations
which these can sally accomnodate. Therefore thefoll owing palliative a ameliorative
measures, in that thes addessthe symptoms and nat the oot causes ®, are suggested:

1. Limitations on the absolute Sze of organizations that aeall owed to operate under
therulesof the “freemarket,” that isbefore they are treaed as a monopoly public
utili ty with limitations on their rates of return, public representatives on ther
boards of diredors, and operational oversight by a governmental organization.
This may vary from economic segment to ecoromic ssgmentbut asindicatedin the
sedion of the “Economy of Scae” in chapter four, most likely should be lessthan
15 billi on $US grosssaks per yea.

2. Limitations on the amount of “market share” an organization can have and sill
operate in the “freemarket,” that is before they are treaed as a monopoly public

utili ty with limitations on their rates of return, public representatives on ther

& Which in the opinion of thisresearcher isthe mmbination of unlimited rapid growth in the size and
complexity of economic organizations combined with the explosive development of unregulated
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boards of diredors, and operational oversight by a governmental organization.
Restrictions and limitations on verticd integration may also be required. For
example thereisatrend for automotive manufadurers to establish their own retail
outlets in competition with their independent franchised deakrs. In areas where
this has occurred, the number of dederships has been reduced, competition
eliminated, and the number of independent businesses paying loca taxes and
providing employment deaeased. Becaise the automotive corporations dso have
divisonsthat provide consumer finandng and insurance, edablishment of
manufadurer owned retail stores aso adversely affedslocd banks, other locd
consumer credit providers, and independent locd insurance agnts.

Limitations on the rate at which an organization of sgnificant Szecan grow and
still operate in the “freemarket,” that is before they are treaed as a monopoly
public utility with limitations on their rates of return, public representatives on teir
boards of diredors, and operational oversight by a governmental organization.
Whether done with the intent to defraud or as a esult of “irrational exuoerance”
by the officersand diredors, extremdy rapid growth of an orgarizetion appeas to
have ahigh correlation with seriousproblemsfrequently leading to bankruptcy.
The family farm has well served the American public, and the re-imposition of state
bans on corporate farming, and prevention of verticd integration of thefood

supdy appeasto be highly advisable if it isto be retained.

international commerceor “freetrade.”
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5. The total annual GNP of the United States is estimated to be about $7trilli on
[1999. The value of the stocks traded on the threemagjor exchanges (NY SE,
AMEX, and NASDAQ) are approaching this amount per day, whileforeign
exchange contractstraded reach hisvdue every fewdays. Itisclea that majority
of thisadivity must be smply speaulation, and thus serves no useful socid,
eanomic or commercial function. It istherefore suggested that a small tax be
placeon ead individual transadion®. A small tax should have minimal affed on
legitimate transadions because there ae sofew of them, but multiple trades within
ashort period of time would incur a heavy tax liabili ty thus discouraging this type
of adivity. An aternative would be aspecid “capita gans” tax on nvestment
profits. Thistax could providefor a 999% tax on he profit ganed from the sale
of an asset held for lessthan 10 days deceaing to a zero tax on profits from
assts held for threeyeasor more. The objedive of thisisto divert the capital
and more importantly the time, energy and attention of the very highly talented
people involved in these adivitiesinto more productive and socidly useful
adivities than simply making “money,” which as demonstrated in of Chapter 4 has
beome an ncreasingly meannglessand abstrad “commodity.” These g nat new
proposals, but have been regjeded on the grounds that such taxes would simply
cause speaulative trading adivity to move off-shore. Thisresearcher does not find
this argument particularly convincing. Prostitution and narcotics are two highly

profitable adivities which are unlawful in most areas, and the argument is not

® This seansto have been first proposed by Tobin.
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made that by being made ill egal, these ae simgdy being driven “off -shore.”
Indedd, that isthe entireidea.
6. Licensure requirements for officers and direcors of organizations above agiven

absolute size or market share, which should include criminad record and work
history chedks, physicd and mental evaluations, and mandatory random drug and
alcohol testing. It isaccepted that individualsin occupations or professons such
astruck drivers, air line pil ots, teaclers and even larbers/ har dres®rs can le
required to demonstrate a mirimal competerty in their specialies with nohistory
of egregious anti-social adivity, therefore it does not seam unreasonable to require
the same from individuals whose adions and adivitiesmay affed hundreds to

milli ons of times the number of people as thes professons and occupations do.

7. A useful operational definition of the sizewhere the above restrictionsshould

apply is any organization that istoo big to fail istoo big to operate aa free

market organizaion becaise one of the basic assunptions of the“free narket’ is

the eimination of inefficient organizations and the growth of themore efficient.
Recett examplesinclude Chryder (automotive), L ockheed (arcraft), Continentd

lli nois (banking), and Long Term Capital Management (finance).

Some possible palliative measures sp ecifically intended to slow the
increase in, and if possible reduce, the Gini coefficient

Asindicated in the discusson in chapter 4, the Gini coefficient indicaes the degree
of equality (or inequality) in the distribution of income. There apas to be sgnificant
correlations between the Gini coefficient and many inter-related items which are generally

considered to be important in a society or culture such asindividual income tax rates,
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average life expectarmy and crime raes. Because the Gini coefficient appeas to be
predictive rather than causal, extreme caemust be talen in attempting to redice itif

even worse problems are to be avoided. For examge, one of themost dired ways to
reducethe Gini isa confiscatorary tax an high incomeindividuas and organizations with
either adired subsidy chedk to low income individuals and/or highly subsidizing goals
and servicesfor them. Historicdly, from classca Rome to post-war England, this has had
severa bad effeds: it grealy discouragesrisk taking and effort by the general population
above the minimum required, it introduces extensive and eventudly oppressve
governmental intrusion into all areas of society, and it encourages the formation of a
“leisure chss™ dbeit atalow standard of living. Thefoll owing siggestions are
spedficaly designed to avoid these problems as these will benefit only the individuals that
are gainfully employed without eliminating the posshility of personal gain and
advancement, although these do (intentionally) discourage some currently popuar
methods of individual gain and advancement. These suggestions should not require any
additional governmental staffing or data colledion, only the apgication of existing data in
anew way.

1. Indexing the Minimum Wage using the CPI. Individuds eaning the mirmum

wage aeliving so nea the edge that any reduction in their purchasing power is apt
to diredly result in reductionsin the basic necessties of life such asfood, shelter
and clothing. To avoid this, it is suggested that theminimum wage be adjugted in

increments of not more than 5 cents per hour. Assuming 2,080hours of

10 Asin the devil findswork for idle hands.
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employment per yea, a one cent changein red income is equivalent to $20.80
which to most peopleisnot amgor sum, but which may well be the differencein
eding or not eding for several days for individuals at thisincome le\d.

Indedd, given the continual isein theexpeded minimum_kill and educaional

levels, a case aabe made for not only indexing theminimum wage, but for its

gradual increasein red dollarsto refled the rising requirements. A two percent
compounded red increase, over inflation would result in the doubling of the
minimum wage in about 35 yeas, while afive pecent red increas would double
the minimum wage in about 13 yeas. Increasesin thisrange do not appea to be
excessvely rapid, espedally given the gredly increased (and increasing) demands
and expedations of skill s and abili ties of employees, even those paid minimum
wage. Indeed, smply returning the current minimun wage of $525 per hour to
the high point of $7.21(CV19969 in 1969over 5 yeaswould require increasing
the minimum wage by $0.40 (7.6% smple) per hour per yea before adjustment for
inflation.

Defining personal and cependent income tax deductions using the government’ s

definition of poverty, with only nominal (income) taxes colleded from individuals

and families at or below these levels.

Defining individual progressve income tax bradkets in terms of multiples of the

precading yea’'s median wage rather than as arbitrary fixed increments. This is

spedficdly intended to cause the tax rates of the higher income groupsto increase
if their compensation increases while the income of the mgjority is stic or fdls.

With the seledion of proper bradets, this can avoid the need to increase the tax
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rates on falling incomes (as discussed in the sedion on GINI) to maintain a given
level of governmental revenue. Additionally, thiswould provide considerale
motivation to avoid layoffs or the reduction of wages to increase corporate profits,
as one of the efieds would be toincreas theincome &x rates of individud
exeautives and stockholders who have benefited from and diredly or indiredly
control this.

Repladng the corporateincome x with a corporate grossreceapts tax to reduce

tax avoidance/ evasion by “transfer pricing.” Thishasaways beena problem wth

organizations operating in more than one state, with the temptation to structure
the acounting pracicessuch that theamount of profit wasmaximized by
reporting the generation of profitsin the state with the lowest taxes. With the
advent of trans-national corporationsthis has assumed grotesqueproportions, with
corporations chartered in such major industrial “countries’ such as Aruba, Andorra
and Liedhtenstein with no income, grossrecapt, franchise or other corporate taxes
indicating literally billi ons of dollars of profits while corporations asciaed with
them, chartered in the United States and other countries with “normal” tax
structures, reporting only minimal profits and even “losss.” An dternativeis to
impose “unitary taxation” which allocates profits proportional to sales. For
example if a corporation does 20% of its combined husnessin Oklahoma, then
20% of its combined profits are kld to be eaned in Oklahoma, and subjed to
Oklahoma taxation.

Re-instituting a steeply progressve corporateincome or grossrecepts tax

structure in placeof the current Sngle bracket.  This is spedficdly to discourage
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mergers and aqquisitions and the formation of mega-organizaions. Asindicated,
the principal of “economy of scde” no longer appeas applicable to organizations
with more than approximently 15 billi on $US in grossrevenues.

At the state leel imgdementing a progressve rather than flat rate tax structure on

red estate and personal vehicles  If possble the bradets should be structured

using multiples of the median assessed residential and vehicle evduation rather
than fixed arbitrary limits. Thisis specificaly intended not only toinsure that
individuals in the lower income bradets can continue to afford homes and vehicles
by reducing their tax burden, but also to discourage ostentation and unnecesary
spending on non-productive items and adivities by individuals. Thisis aso
intended to discourage the cre@ion of mega-plants and mega-malls.

Because of the increasing globalization of credit and theexistence d alarge pod
of [euro] dollars'* outside the control of the Fedesl Reserve Board, the traditiond
ability of the “Fed” to manage the U. S. economy by interest rate changes has be@
gredly reduced. Additionally, interest rate increases tend to have the most severe
impad on those with the lowest incomes not only by increasing their cost of credit
but also by reducing their employment, while acdudly boosting the return to (that
isincome for) individuals in the upper income brackets. It istherefore suggested

that the Federal Reserve Board should be empowered to set therate o a edal

tax on high-income individuals and organizations, with the proceeds going to the

U. S. Treasury, to “fine-tune” the ecoromy. This tax could rangefrom 0 to 60%
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or more on all individual incomes over $250000 per yearand 0 to 10% of all
corporate grossrecapts over $100million per yea. Thiswill avoid the Fed
attempting to moderate speaulative or inflationary adivity by those in the highest
income bradkets by blealing those in the lowest income bradkets white through
interest rate hikes and will also serve as“motivation” for thosein thehighest
income bradketsto avoid decisons and adionslikely to resultin adivities that will
require such intervention.

Because the Gini coefficient is such a useful predictor, itis suggeded thatthe
federal and state governments compile Gini coefficients by geographic, company
and economic sedor. The datarequired is already colleded in the form of
company W-2 statements. This should provideealy warning about shifts in the
aggregate Gini, and can be used to indicated which companies or ecnomic sedors

arelikely to be good partnersin ecoromic deve opment projeds.

Some specific recommend ations for government on “Education”

1.

Conduct acomgdete zero-based life-cycle evduation of theexpeded “value” of

education and training, with all assumptions explicitly stated and evaluated, every

four or five yeas, with annual up-dates. This should gecificdly cover pimary,
seoondary, vocdional and collage edwation and should include non-economic as

well as emnomic fadors. While edeatorsmust beincludedin such an eduation,

" Recent popular media reportsindicate that 90% of higher denomination American currency isin

circulation outside of the United States. Thisdoes not include the hugepoolof “money” denominated
in dollars but which exists only as ledger entries or computer bytes.
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other qualified professonds such as acountants, acuaries, penologistsand
demographers should form the maority, asmost of the questions ae NOT
spedficaly educaional.

Asfor Item 1, except the @t rather than the value of education at ead level is

cdculated. This should gecificdly include opportunity coss and dternative
return from the investment of the cost of the elucation. This should include
separate costs totheindividud, the paents, the employer, andthe community at
large. Asindicaed in the sedion in chapter 4, when more sophisticated analyticd
methods such as net preentvaue / discounted cash flow[NPV/DCF] or intemal
rate of return [IRR] analysisis used, the comnon and traditional assunptions
about the economic value of educaion no longer appea to be operational.
Thethird and most controversial / contentious stepis the combination of data from

items 1 and 2, to conduct a public, in-depth, comprehensive and meanngful cost :

benefit analysis of “educaion” under current conditions with the spedfic intent to

determine how much and what types of edication to publicly fund and / or require.
The ardysisin chepter 4 using (admittedly overly) simplifying assimptionsand
acceted evaluation tools such as* Discounted Cash Flow” demonstrates the
urgent need to perform this study. Particular atention $ould be @d tothe
identification and separation of predictive and causd variables/fadors.

Given that VOTE is beaming increasingly irrelevant in its present format does not
necessrily indicate that VOTE should or will atrophy much asthe clessica
apprentice system has done, but rather it should be transformed into one or more

systems which will more closdy meet the nealsof its stakeholders /cusomers.
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4.1.  Such changes arein acerd with current ideologicd and economic
trends which emphasizethe privatizaion of many formerly
governmental adivities such as trash hauling, public safety, prisons
and other aspeds of educaion. In 1991an extensive eduation of
VOTE was performed by senior staff members of The World Bank
[The International Bank for reconstruction and Deve opment] and
presented to the Exeautive Diredors. [Middeton] While there are
drawbadks, the following advantages were attributed to private
sedor VOTE. “Training in the private sedor -- by private emgoyers
and in private training institutions -- can be the most effedive and
efficient way to develop the skill s of the work force In the best
cases employees train workers as quickly as possble for existing
jobs. Costs are low compared with training before emgoyment, and
trained workers are placed automaticdly in jobs that use their skill s.
Larger employers often have the technology and their supervisors
have the expertise totran in both traditional and newly emerging

skills.”

5. All edwcation, notjust VOTE, nedals to be come nuch more general anddiverse

Such increased diversity will decreasefficiency in the narrow “drill and test serse

but will i ncresse efiediveness. Educaion must be part of the (not the)

preparation for life, of which “work,” while a substantial part,is only a part.
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Using strictly economic consderations, there @peas to be little or no
rationale for retaining for the traditional 9month schod yea. Re placement
of the existing 12 yea by 9 month (108 months total) program with a 10
yea by 12 month (120monthstotal) programs not only increases available
classoom time by 11%, and improves fadlity utilization by 33%, it also
eliminates the need for spedal summer recredional and emgoyment
programs and/or the neel for the parentsto arrange (and pay) for summer
daycae. Becaisethisprogram would graduatethe students atage 16
rather than age 18 thiswill allow additional time to acawmulate money for
collegeif they start at the current ageof 18 or will all ow them to begin
(and complete) college/ VOTE or start full time work two yea's sooner
than isnow the cas. In ether cas this is two morefull yeas of
employment. The current average wagjs about $22thousand per yea, so

this change by itsalf will i ncresse lifetime eanings by $440000n the

average and should help alleviate the current reported “ shortage of labor.”
If the goal of “education” is“to make more money” this seemdike a quick
and easy way to do so.

It isthe opinion of thisreseacher that this additional clessoom tme

should not be used for more acadenas of limited use to the student but for
instruction and participation in hie many non-acalemic adivities which
people ae expeded to be &le o perform in our society but which have
generally been leaned through observation and imitation of their parents or

other adults. As has been detailed by many other researchrs, the



5.3.

FC5A 199904/16 19:49
Page 33

traditional nuclea family has “fissoned” and contad between our children
and adults engaged in pradica and useful tasks has becomeincreasingly
limited. Many of these tasks have significant VOTE content. For example
the ability to (rewire alamp, clean a chicken, useachain saw to cut woal,
replacealight switch or outlet, fix a dripping faucet, change ababy’s
diaper, swea ajoint in copper tubing, change spark-plugsinacar a lawn
mower, tape and sand adrywall joint, sawandnail aboard, drill ahole,
drive a scew, and paint awall. Topicsin Home Economics of importance
to both gendersinclude how to sew on buttons, how to cook edible and
nutritious low-cost food, how to avoid getting sddmonella poisoning, how
to wash clothes, how to seled suitable clothing that is goal vduefor the
money, the cost of credit, the magic of compourdinterest, andhow to buy
aca. Other topicswhich in e opinion of this researchr which would be
highly beneficial include the standard Red CrossEmergency First Aid class
Other highly useful classes which do not appea to currently exist would
cover explicit financial planning (such asregular and Roth IRAS, 401K
plans, and mutual funds) and conditions of employment (the doctrine of
“employment at will,” prohibited workplaceconduct such assexud
harassment, regulatory agencies such as the EPA and OHSA, subrogation
of inventions and discoveries totheemployer, non-disclosure agreenents,
and non-competition agreaments.) Theexisting “civics’ classes should e
expanded to explicitly cover acitizen's rights and responsibilities. For

example, how many people know that thereis a legl duty to report the
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commisson of afelony and the failure to do so makes you liable for
conviction as an accesory after the fad even if you did not participaein
the crime? Also, specificdly in Oklahoma, what is required to forcea
referendum or impanelment of a grand jury, what isrequired to get a
citizen initiative on the ballot, and how do you register to vote?

5.4. Ascontroversial asthesetopicsare, it isthe opinion of thisreseacher that
even more contentious topics such asfireams familianzation and saf ety
training could usefully beincluded. At the very least such classes would
help eliminate or redwce the unhedthy nystique that firearms have #ained
in our culture. Hopefully such classes would help to reducethe incidence of
fireamsrelated acadents and incidents but in any event would establish
some fadual basis for beliefs and opinionsin an increasingly polarized and

contentiousarea Asauseful “rule of thumb,” the louder the speaal

interest groups complain about theincluson of certain topics, themore

necessry these topics are.

The praditioners of VOTE should immediately and aggressvely respond to all

unsubstantiated charges and al egations against VOTE and/or its graduates. The

continuing tendency of VOTE praditioners and the other two stakeholder groups,
(Students’Employees and Government) to passvely accept and defer to the
demands, assumptions, perceptions and pronouncerrents of the fourth group,
Employers, in an effort to reach araccomnodation and to mantain a mbance of

acord isnow counter-productive. Indeed, it isalso counter productive for the

employersin the longer term becaise it helpsto promote and mantain seif -
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delusions and myths which are likely to result (and have resulted) in considerable
professonal and persona problems. Thesindude theill usons of being
irreplacedle, omnipotent, and “dwaysright.” Lord Acton accuatdy observed

“Power corrupts and absolute power corrupts absolutely.” VOTE doesitself and

its stakeholders no favors when it acts asa whipping boy for managerant and

passvely accets the responsibili ty for claims of lower profitabili ty, lower

productivity and decreasedompetitiveness. Such acceptanceis even lessjustified

and more damaging when the organizations making such charges are recording
record profits, record share prices, record dividends and record salary and bonuses
for its high level management as most private sedor organizations are currently
doing.

Some items and ar eas that need (more) resear ch

1. It has been demonstrated that secondary and post-secondary “educdion” in the
aggregate does not correlate well with a state’'s eanomic growth or many quality-
of-lifefadors. Further reseachisindicated to deermineif there _ay significant
correlations with spedfic VOTE occupations/ trades and / or college mgjors and if
so how rapidly does this correlation change over time.

2. Recantly there has been considerable eff ort to establish what a person “must
know” in order to function as a contributing member of society. Thisrenforces
the folk wisdom that “smart is better than stupid,” and “knowledgealeis beter
than ignorant.” However, it does not appea that any effort has been made to
determineif particular items are predictive or causal. Thisis not a esoteric point of

only acalemic interest. If these items are predominately predictive, and the
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students are drill ed in them, the only affed will beto destroy their utility asa
predictive fador as, by definition, these will have no significant affed on
“productivity” or other desired traits. If however these ae predominantly causd,
then it should possble to takean individual thatis currently contributing to
society at alow rate, provide them with only the spedfic skill or knowledge, and

observe an ncreasin ther contribution. Individuals and society have limited

resources of time and money for edwaion / training, and theslimi ted resources

must be concerirated in areas with maximum returns, which does have severdl

different definitions. What must be avoidedis the endercy to teach thngssmply
because these can e taught chegly, don’t make amessin the classoom, are
“safe,” and ar eally tedabe. Therefore,reseach to determineif the suggded
“things-that-everyone-must-know” are cauwsal or predctiveis urgently needed. 1f
what isimportant isadually socially acceptable behavior, speed, and appeaance,
combined with hard to define but ill concrete and “teachéle” skill s such as
empathy, long and short term memory / recal, and theability to rgpidly aajuire
and processabstrad information, then theexisting educdiond ingitutionsand

methods may not be the most efficient / effedive way to accomplish this.

Implications for Professional Practice
1. Leaners/ students must be made awae that they can no longer rea®nably exped

consistent or long-term employment, regardiessof how well educagd or talented
they may be nor how wel they perform their job, nor should they exped an

increasing income or standard of living.
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1.1. Thetraditional assets of knowledge, hard work, punctuality, good
grooming, personality, and so forth impad employment only by their
absence That isif apersonishabitually tardy or lazy they will be
discharged but they will not be retined st because they are punctua or
hard working.

1.2. Inagloba economy, employment or non-employment for most peopleis
no longer a matter of personal merit and isfar more likely to be determined
by fadorstotally outside the individuals control such as shiftsin the PPI
index of their current economic sedor, changesin consumer demand,
foreign exchange rates, or dedasions by foreign governments about import
guotas or tariffs.

1.3. Itisnow futileto attempt to build a caeerbased on loyalty to an
organization or even a professon, occupation or trade. All economic and
most other organizations are now subjed to continud re-organizaions,
mergers, buy-outs, and, so that even if considerable personal rapport is
attained with the current managerant, who may beentirely hones and
with best of intentions, these can ad frequently are eplaced overnight.

2. Leaners and students should be encouraged to organizetheir life around their
family and community and not their occugation. They should be excouraged to

work to live, not liveto work.



